Unit 1

Text A

Exercises
Ⅰ. Discuss and answer the following questions.

1. Why could employees at P&G be intimidated by Lafley’s diligence?
2. Did the P&Gers have great expectations of Lafley at the beginning when he took office?
3. How do Lafley and Jager differ in personal styles?

4. What did the policy of “a more outwardly focused, flexible company” mean to P&G?
5. What is P&G known for when people think of its culture?

6. What is “brand management”?

7. When did the P&Gers begin to turn against Jager?
8. How does Lafley conduct his work as a CEO?

9. What is Lafley’s approach to selling P&G’s products?

10. What is the lesson Lafley learned from Jager’s biggest mistake, namely, criticizing P&G people

Ⅱ.Decide whether the following answers are true [T] or false[F].
1. Mr. Lafley is at a routine meeting with Mr. Antoine at the beginning of the article. [ ]

2. There are dozens of management layers at the P&G Company. [ ]
3. For 15 years before Lafley took over, P&G had developed only one successful new brand. [ ]

4. P&G started out as a maker of soap and candles. [ ]

5. Lafley was successful because he was conservative. [ ]

6. Lafley would have opposed a decision to have larger number of the employees at P&G fired. [ ]
7. P&G was the first to sponsor the soap opera as a means of promoting sales. [ ]

8. None of the products introduced by Jager became popular. [ ]

9. P&G people turned against Jager mostly because the share price of the company fell sharply. [ ]

10. Top P&Gers talked more freely after Lafley became the CEO. [ ]

11. Investors like P&G’s acquisitions as its earnings grow quickly. [ ]
Ⅲ. Paraphrase the following sentences.

1. It shows his determination to nurture talent and serves notice that little escapes his attention. (para.1)
2. He is living proof that the messenger is just important as the message. (para.7)

3. No destiny his been more challenged than P&G’s research and development operations. (para.11)

4. At this time, the dynamics of the industry were changing an power shifted from manufacturers to massive retailers, Through all this, much of the senior management was in denial. (para.17)

5. P&G wasn’t working closely enough with retailers, the place where consumers first see the product on the shelf: “The first moment of truth.” (para.23)
Ⅳ. Translate the following sentences into Chinese.

1. Long before he became CEO, Lafley had been pondering how to make P&G relevant in the 21st century, when speed and agility would mater more than heft.(para.6)
2. Lafley’s quest to remake P&G could still come to grief. As any scientist will attest, buying innovation is tricky.(para.12)
3. To call the company insular may not do it justice.(para.12)

4. He put in place a companywide reorganization that left many employees perplexed and preoccupied.(para.18)

5. Furthermore, some of the gains in profit have resulted from cuts in capital and P&G speeding, which Lafley has pared back to the levels of the company’s rivals.(para.27)

6. And now Lafley is carefully using this information to reshape the company’s approach to just about everything it does.(para.25)
Ⅴ. Discuss the following topics.
1. Lafley’s style in management
2. The P&G culture

3. The importance of the CEO in a company
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	Make a survey of a company where remarkable changes have taken place because of 
Replacement of its CEO.


Unit 1

Text B
Exercises

Ⅰ. Answer the following questions.

11. What did Greenberg mean when he said that lawyers can’t spell the word” insurance”?
12. What does the writer attribute Greenberg’s downfall to?

13. How have the roles of the directors changed in the industry?

14. How powerful can directors, auditors and lawyers be?

15. Is the job of the CEO made easier with help of the directors?

16. Why are directors at many companies required to meet routinely without management present?

17. What are some of the traditional powers the CEOs are losing in making personnel decisions?

18. How is the business of auditing firms affected after the Arthur Anderson scandal?

Ⅱ. Write a study report based on the answer to the above question.
Unit 2
Text A

Exercises

Ⅰ. Discuss and answer the following questions.

19. Should capitalism be condemned for the worsening global inequality? Why or Why not? Why is it tough question to answer?
20. What do the two charts (Chart 1 and Chart 2 ) tell us about the claims made about “ global inequality ”?Which one do you think is more reasonable? Why?

21. How de you account for differences between Mr. Sala-i-Martin’s calculations and the Chen-Ravalloin study?

22. In what way are the survey estimates different from the national accounts estimates? What are the drawbacks respectively?

23. According to the article, is economic inequality around the world getting better or worse? Why or Why not?

Ⅱ. Decide whether the following statements are true [T] or false [F]. 

1.  Global inequality measured across all over the world’s individuals is rising, given that cross-country inequality and within-country inequality is getting worse.[ ]

2. If average incomes in India and China are growing rapidly, inequality measured across all the individuals in the world will fall. [ ]

3. Since incomes in poor countries grew faster between 1980 and 2000 than incomes in rich countries, one could say that poor countries were catching up and that global inequality measured across countries was narrowing.[]

4. Chart 2 implies that both catch-up and narrowing inequality occur with regard to India and China. [ ]

5. It’s always reasonable to measure consumption using data drawn from national accounts rather than use data drawn from household surveys. [ ]

6. Compared with Mr. Sala-i-Martin’s calculations, calculations by the World Bank, using direct household surveys, show relatively little reduction in poverty. [ ]

7. Due to the fact that in the Chen-Ravallion sample, growth in average consumption was faster than the growth in national incomes, poverty fell relatively slowly on their household survey measure. [ ]

8. As countries get richer, the ratio of “survey consumption” to “national-accounts consumption” usually tends to fall. [ ]

Ⅲ. Paraphrase the following sentences.
7. For them, the claim amounts almost to an article of faith: Worsening inequality is a sure sign of the moral bankruptcy of “the system”. (para.1)

8. We make no apologies for showing them to readers again: At a stroke, they cut through much of the statistical fog surrounding this subject. (para.6)

9. In short, once you take account of the fact that China and India have performed so well since 1980, and especially since 1990, together with the fact that these two countries account for such a big share of all the world’s poor, it is difficult to stay as pessimistic about global trends in poverty and inequality as the critics of global capitalism wish to be. (para.10)

10. Accordingly, in a recent review of the literature by Angus Deaton of Princeton University (Mr. Deaton is perhaps the only economist at work in this area who is acknowledged by all sides both as authoritative and as having no ideological axe to grind), two sets of studies are contrasted. The first draws mainly on national-accounts date, the second on household surveys. Their results are at odds. (para.13)

11. A paper by Shaohua Chen and Martin Ravallion of the Bank lays out the thinking behind the Bank’s estimates. (para.17)

12. For this reason alone, switching from one date source to another, or moving the official poverty line from one level to another, is apt to have a large effect on the figures. (para.18)

13. Surveys are famously prone to error because of bad or fluctuating design, discrepancies in samples and poor execution. (para.22)

14. Still, most of the discrepancy between the survey estimates and the national-accounts estimated-with the surveys persistently pessimistic on trends in poverty — is probably due to the fact that as people get better off, they are less likely to respond (accurately, or at all) to surveys. (para.23)

15. On any estimate, poverty is at its most impervious in Sub-Sharan Africa. (para.27)

16. Sub-Sharan Africa plainly suffers not from globalization, but from lack of it. (para.27)
Ⅳ. Translate the following paragraph into Chinese.
1. In that case, one would say that poor countries were on average catching up—and that global inequality measured across countries was trending downwards. (para.8)

2. India and China stand out, both by virtue of their vast populations and also because their growth record in the 1990s was so much better than the poor country average. (para.9)

3. Much of the frequently acrimonious debate among economists about global poverty and in equality turns out to revolve around a single technical issue: Is it better to measure consumption (and hence living standards) using data drawn from notional accounts or data from household surveys? (para.12)

4. It was not because of an increase in within-country inequality — in other  words, brisk growth in average consumption was not being hogged by the better off. It was because growth in average consumption was slower than what growth in national incomes, as measured in the national accounts, would lead you to expect. (para.20)
5. This makes them prone to understate the consumption of the poor, but also to overstate the growth of consumption of poor as incomes rise and as more activities fall with in the scope of market transactions. (para.22)
6. In the meantime, however, the official position on global poverty ought to start, at a minimum, to acknowledge the uncertainty surrounding the figures and, further, to concede that the truth is likely to be better than the official figures say. (para.25)

7. The focus of attention should be on how to extend the benefit of international economic linkages to the region. Removing every rich-country barrier to trade with these countries would be an excellent place to start. (para.27)

Ⅴ.Discuss the following topics.
1. In your opinion, which one is a better research methodology, using data from national accounts or using data from household surveys? State your reason.

2. How do you account for the gap between developed countries and developing countries? Is it getting better or worse? What can be done to narrow the gap?

3. Why dose there exist a widening gap between urban and rural areas in China? What can be done to narrow the gap?
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	When Globalization Suffers, the Poor Take the Heat
     As hostilities hinder trade, investment, and foreign students’ ability to study abroad, living standards could plummet. It is the international movement of people and of capital that is put in greatest jeopardy by events of the past few years. Owner of capital are reluctant to invest in developing nations when there is great uncertainty caused by war and terrorism. Rich countries are less willing to admit young male students and immigrants to study and work, especially those from Muslim nations or other countries with known hostility and resentment toward the US and other Western nations. The anti-globalization may get its wish for a breakdown in the world economic order because of share reduction in the international movement of capital and people due to terrorism and a more divided West. But the biggest losers will be not the relatively rich members of the GB countries but rather the nations that want to extricate the mass of their populations from extreme poverty and disease.

Exercise:

     Do you agree with the above description? Work in groups and analyze the above paragraph. Go to related websites http//www.wws.princeton.edu/deaton∕working.htm, or http://www.economist.com/inequalitypapers for necessary information and pool your ideas together. Be ready to comment on your findings.


Unit 2
Text B
Exercises

Ⅰ. Answer the following questions.

1. Why has the rise of the immigrated foreigners drawn increasing attention both at home and abroad? Find some examples from the text.

2. According to economists, what impact will migration and remittances produce on the developing countries’ economy?

3. Why may great labor mobility lead to higher standards of living?

4. What problems will developing countries face if they are too dependent on the munificence of their expatriate population?

5. Are different governments taking the same attitudes toward migration? What measures are some governments taking to restrict migration?

Ⅱ. Write a study report based on the answers to the above questions.

Unit 3
Text A
Exercises

Ⅰ. Discuss and answer the following questions.

24. Why did the Neistat brothers launch a protest Website against Apple Computer Inc.?
25. Why do consumers today know more than they used to?

26. What do modern consumers demand from the brands they love?

27. In what way are customers empowered?

28. Why do young brands benefit more this trend?

29. What is the possible result if a brand has successively projected a group identity among customers?

30. What is the key aspect of brand communities in the modern age?

31. What problem is Nokia faced with now?

32. According to Andrea Ragndetti, chief marking officer of Royal Philips Electronics, what causes the drop in the company’s brand value?

33. What measure dose General Electronic Co. take to connect with its customers?

Ⅱ. Decide whether the following statements are true [T] or false [F].
34. The Neistat brothers are engineers working for Apple Computer Inc. [ ]

35. Every since the Neistat brothers found about the defect in Apple’s digital music player’s batteries, they lose faith in Apple products. [ ]

36. It’s conventionally believed that if a customer gets dissatisfied with a product, he∕she will turn to other brands. [ ]
37. In the past, what matters to consumers most is the reliability of a product. [ ]
38. According to the passage, it is impossible for consumers to find a proper way of self-expression with modern brands. [ ]
39. Customers today, instead of passively consuming, want to exert influence on the brands they love. [ ]
40. Since empowered customers mainly talk to one another on the Internet, they only create opportunities for young companies that have grown up with the Internet. [ ]
41. Generally speaking, building strong user communities is a widespread strategy adopted by many companies, young and old. [ ]
42. The goal of building user communities is to create a sense of shared experience and of belonging among the customers. [ ]
43. Cult-like brands is different from their competitors mainly in the sense that they fully acknowledge the importance of projecting a group identity among their customers. [ ]
44. One of the biggest problems of those cult-like brands is that they have to pay their customers because they are “owners” as well as members. [ ]
45. What troubles the cult-like brands is that they cannot control the way their customers manipulate their products. [ ]

46. By building a distinct image and fan base, Nokia has successfully attracted the young customers. [ ]

47. Failing to build strong ties with customers has become the main reason for the decline of market value of many brands. [ ]

48. Generally speaking, the empowered customers are responsible for this dramatic change in marketing wisdom. [ ]
Ⅲ. Paraphrase the following sentences.

17. Such loyalty files in the fact of conventional marketing wisdom. A customer spurned, the logic goes, is a customer lost.(para.2)

18. But consumers demand more from the brands to become a form of self-expression. (para.2)

19. Meanwhile, some traditional brands, such as Coca-cola and Microsoft, are struggling to retain their mammoth leads in a market where consumers increasingly resist what they see as bland ubiquity and a surfeit of power. (para.3)

20. It doesn’t take a cool category like motorcycles to yield a cult brand. Some are found in far more mundane sectors — like furniture retailing. (para.9)
21. Such exchanges underline a key aspect of brand communities in the modern age: They evolve in ways that the head office often can’t control. (para.10)
22. For him, community is defined as “neighbors helping neighbors make purchase decision.” That means allowing negative customers reviews, even if it sabotages a possible sale. (para.11)
23. It meant halting spending on conventional advertising last year to funnel money into cutting prices and improving service in the belief that the community itself would spread the world. (para.11)
24. These days, anything that makes fans out of fickle consumers can be priceless in building a brand. (para.16)
Ⅳ. Translate the following paragraph into Chinese.

1. For one thing, consumers simply know more than they used to. The Internet opens up a wealth of information, allowing for instant price and quality comparisons. (para.2)

2. Through the Internet, they can talk back and talk to one another. They can ignite a groundswell of positive buzz or spawn a revolt. (para.2)

3. This seismic shift in clout from companies to their customers is creating opportunities, especially for younger brands that grew up with the Internet and have become adept at building user communities. (para.3)

4. Conjure up an image of an Armani customer or a Porsche driver and it will evoke a set of personality characteristics as much as it evokes a product preference. (para.7)

5. No.6 Walt Disney and No.82 AOL have famously chased down fans for unauthorized use of copyrighted material. As brand “futurist” Andrew Zolli argues: “When you get to the point where you’re suing your customers over their use of you brand, it’s time to change business model.” (para.12)

6. Instead, what has allowed No.33 HSBS to jump 15% to $8.7 billion this year, is clear differentiation as “the world’s local bank” with a flavor that varies by location. (para.13)

7. In contrast, some old-line brands seem to be coasting on sheer size rather than an ability to forge a unique relation with customers. Even brands that have enjoyed decades of success and have instant recognition with consumers can lose some sparkle. (para.14)

8. “It’s seen as a dull, solid, reliable brand but nothing really special, nothing sparkling,” says Ragnetti, who is currently trying to narrow the brand’s target demographics and recast its message. (para.15)

Ⅴ. Discuss the following topics.

1. What do you learn about cult brands from this article? What important messages do you think Chinese enterprises can get from it?

2. If you are a manager in charge of a company, what marketing strategies will you adopt? Share your ideas with your classmates.
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	Choose a company online and find about its marketing strategies. Please decide whether these strategies are good or not and give reasons or suggestions.




Unit 3
Text B
Exercises

Ⅰ. Answer the following questions.
1. What issue is in question in this text?

2. What is the problem introduced?

3. What are the causes of these problems?

4. What are the solutions recommended∕used to solve the problems?
5. How do you comment on these solutions?
6. What other possible solutions would you recommend to these problems, based on what you have learned from Text A?
ⅡWrite a study report based on the answer to the above questions.

Unit 4
Text A

Exercises

Ⅰ. Discuss and answer the following questions.

49. What is the strategy adopted by western companies in the 1980s and 1990?
50. What is the new trend now?

51. What do global networks of partners include?

52. What is the principle rule that western companies observe in outsourcing R&D?

53. List some of the sustainable competitive advantages that companies try to keep?

54. What are the roles of the West and the East in the global division of labor?

55. What trend does Mickel E. Mikel, CEO of Flextronics, see in western R&G operations?

56. Does his view truly reflect the picture?

57. Why cannot ODMs begin to drive truly breakthrough concepts and core technologies?

58. In fact of these obstacles, what is their present goal?

Ⅱ. Decide whether the following statements are true[T] or false[F].
6. A lot of new products were displayed in the 3GSM World Congress in South France, including those of HTC, Flextronics, and Cellon. [ ]

7. HTC, Flextronics, and Cellon are small companies whose products are not designed for ordinary consumers, but for other major brands, such as Motorola, PalmOne, and Samsung. [ ]

8. Because of their failure to attract target customers, companies like HTC, Flextronics, and Cellon will soon go under. [ ]

9. Since the 1980s and 1990s, western companies began to seek offshore help from Asian companies in manufacturing and R&D. [ ]

10. Starting from the electronics sector, the search for offshore help with innovation has spread to every other corner of the economy. [ ]

11. Many brands realize that cutting cost is not the only way to boost sales; they also need to carry out new ideas in their R&D operations. [ ]

12. While working with global partners can speed up efficiency of production, it might also foster new competitors, which is the biggest risk involved in getting offshore help. [ ]

13. By adopting widely varying approaches, major western brands are actually trying to guard their own sustainable competitive advantages. [ ]

14. In the era of global economy, western companies are still the biggest gainers in tech employment because of their possession of the most advanced technology. [ ]

15. What troubles western brands is that Asia is getting quite threatening to them since many Asian companies now are capable of designing complete products. [ ]

16. Michel E. Marks, CEO of Flextronics, believes that some major western brands are going to reduce their R&D spendings. [ ]

17. Nokia, Motorola, and Sony-Ericsson will no longer spend huge amount of money developing new smart phones because they cannot afford the time and money. [ ]

18. Although many companies are outsourcing both in manufacturing and R&D, they realize that this will not guarantee their sustainable development in the future. [ ]

19. It is commonly believed that it is time for ODMs to start driving truly break- through concepts and core technologies. [ ]

20. Knowing how to make use of the skills and creativity of workers all over the world is vital to the success of any company. [ ]
Ⅲ. Paraphrase the following sentences.
25. Yet many of the most intriguing product launches in China took place far from the limelight. (para.2)

26. While the electronics sector is furthest down this road, the search for offshore help with innovation is spreading to nearly every corner of the economy. (para.6)

27. Underlying this trend is a growing consensus that more innovation is vital — but that current R&D spending isn’t yielding enough bangs for the buck. (para.7)

28. The downside of getting the balance wrong, however, can be steep. Start with the danger of fostering new competitor. (para.9)

29. Yet if the innovation starts residing in the suppliers, you could endanger yourself to the point where there isn’t much left. (para.9)

30. Some analysts even see a new global division of labor emerging: The rich West will focus on the highest levels of product creation, and all the tips of turning concepts into actual products or services can be shipped out. (para.12)

31. Marks has an especially radical take on where all this is headed: He believes Western tech conglomerates are on the cusp of a sweeping over-haul of R&D that will rival the offshore shift of manufacturing. (para.19)

32. Companies also worry about the message they send investors. Outsourcing manufacturing, tech support, and back-office work makes clear financial sense. But ownership of design strikes close to the heart of a corporation’s intrinsic value. (para.23)

33. On top of this, superheated competition can reduce hit products to cheap commodities within months. So they must get out the door fast to earn a decent margin. (para.25)

34. The early evidence suggests that today’s Western titans can remain leaders by orchestrating global innovation networks. Yet if they lose their technology edge and their touch with customers, they could be tomorrow’s great shrinking conglomerates. (para.31)
35. The Coted’ Azur town of Cannes, banners with the logos of Motorola, Royal Philips Electronics, PalmOne, and Samsung fluttered from the master of plush yachts moored in the harbor.(para.1)
Ⅳ. Translate the following paragraph into Chinese.
1. As the Mediterranean sun bathed the festive cafes and shops of the Coted’ Azur town of Cannes, banners with the logos of Motorola, Royal Philips Electronics, PalmOne, and Samsung fluttered from the master of plush yachts moored in the harbor. (para.1)

2. HTC? Flextronics? Cellon? There’s a good reason these are hardly household names. The multimedia devices produced from their prototypes will end up on retail shelves under the brands of companies that don’t want you to know who designs their products. (para.3)

3. After spending years squeezing costs out of the factory floor, back office, and warehouse, CEOs are asking tough questions about their once-cloistered R&D operations: Why are so few hit products making it out of the labs into the market? (para.7)

4. Such perceptions are a big reason why even companies that outsource heavily refuse to discuss what hardware designs they from whom and impose strict confidentiality on suppliers. (para.10)

5. Wherever companies draw the line, there’s no question that the demarcation between mission-critical R&D and commodity work is sliding year by year. (para.12)

6. Consultant Daniel H. Pink, author of the new book A Whole New Mind, argues that the “left brain” intellectual tasks that “are routine, computer-like, and can be boiled down to a spec sheet are migrating to where it is cheaper. Thanks to Asia’s rising economies and the miracle of cyberspace.” (para.12)

7. Still, most companies insist they will continue to most of the critical design work—and have no plans to take a meat ax to R&D. (para.22)

8. If a company depends on outsides for design, investors might ask, how much intellectual property does it really own, and how much of the profit from a hit product flows back into itself, rather than paid out in licensing fees? (para.23)

9. Such pressures explain outsourcing’s growing allure. Take cell phones for example. “Using a predesigned platform can shave 70% of development costs off a new model,” estimates a senior vice-president for marketing at Cellon. (para.26)

10. What is clear is that an army of in-house engineers no longer means a company can control its fate. Instead, the winners will be those most adept at marshaling the creativity and skills of workers around the world. (para.31)

Ⅴ.Discuss the following topics.
1. Try to summarize the main point in this article about outsourcing. What important messages about outsourcing do you think Chinese enterprises can get from this article?

2. What do you think are the factors that have caused this megatrend of outsourcing?

3. If you were a manager in charge of a company, what cost management strategy would you adopt? Share your idea with your classmates.
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	Choose a company online and find about its outsourcing strategies. Please decide whether these strategies are good or not and give your reasons and suggestions.
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Unit 4
Text B
Exercises

Ⅰ. Decide whether the following statements are true [T] or false [F].
1. It is commonly agreed that Chinese counterparts have become the most    threatening competitors for Japanese Companies. [ ]

2. Concerned about the prospect of Japan’s high-tech manufacturing, Japanese bureaucrats are interfering by persuading major companies not to transfer technology abroad. [ ]

3. Apart from cheap labor. The need to follow customer demand is another important motive for Japanese companies to move abroad. [ ]

4. One strategy that some companies adopted to fend off overseas competitors is to keep core technologies secret and at home, while moving low-value-added production and assembly operation abroad. [ ]

5. Most Japanese module-makers didn’t feel the pressure from overseas competition because quality is higher at home and many manufacturers are coming back. [ ]

6. Whether a Japanese company can survive or flourish depends on its ability to identity, hold on to, and improve Japan’s inherent strength. [ ]

7. Being too clear about the benefits of outsourcing, Canon is going to locate 80% of its global capital spending in China over the next three years. [ ]

8. What troubles Sharp is that its suppliers also work closely with its rivals, mainly in China’s Taiwan, which makes it difficult for Sharp to keep its technological edge. [ ]

Ⅱ. Discuss the follow topics.
1. What is the major problem that Japanese companies are faced with?

2. What solutions have Japanese companies come up with?

3. What do you think Chinese enterprises should do as a counter-solution?

4. What do you think is “the Chinese way”?

Unit 5
Text A

Exercises

Ⅰ. Discuss and answer the following questions.

59. What other purposes can the filtering system in Grand Rapids be used for, in addition to fighting spam?
60. Why does the writer say that security is quickly becoming the new growth industry?

61. How does the “challenge response” system of EarthLink Inc. work?

62. Why is it difficult to catch those spammers?

63. How can spammers still procure their evil purpose even if powerful spam filters are used?

64. How do the spam thieves improve themselves?

65. How does AT&T make money in the fact of increasing spam?

Ⅱ. Decide whether the following statements are true [T] or false [F].
21. Personal correspondences in Grand Rapids are also affected by the filtering system. [ ]

22. Junk e-mail messages are all advertisements. [ ]

23. Sales of anti-spam software are on the decline. [ ]

24. Using the new system, people will trust each other more than ever before. [ ]

25. The startups are feeling it’s harder to do business on the Internet. [ ]

26. The writer list is one of the most popular anti-spam techniques. [ ]

27. Using spam filters is now the only way to deal with the scourge of spam. [ ]

28. Elizabeth McCarthy achieved a great success by marketing on the Internet. [ ]

29. The spammers are winning the war to control the inboxes. [ ]

30. The pioneering computer scientist feel exhilarated when they see what has happened to the Internet. [ ]
Ⅲ. Paraphrase the following sentences.
36. The scourge of spam, which clogs the Internet with some 15 billion e-mail messages a day, is provoking powerful responses. (para.3)

37. The last year alone has provided a sobering wake-up call. (para.4)

38. It’s heading straight to obedience school, safety classes—you name it. (para.5)
39. Only a few of those companies are likely to land with a splash. (para.7)

40. In fact, the whole bedrock of the cyber terrain is shifting. (para.8)

41. Moses has given up on mass e-mailing after getting lumped in with gambling solicitations and Viagra offers. (parra.10)

42. In the new, tamer Net, defense is the rallying call. And it can turn traditional Net communication on its head. (para.11)

43. Today’s Internet is coach class. What we’re building is first class and business class. (para.23)
Ⅳ. Translate the following paragraph into Chinese.
1. The system is searching mail for competitive leaks, ferreting out inappropriate attachments such as Mp3 files or porn, and even keeping an eye on personal correspondence. (para.2)

2. On November 25, Congress leaped into action as the Senate passed sweeping `anti-spam legislation that awaits President George W. Bush’s signature. While many predict that the law will leave most spammers unscathed, it makes a large and ambitious step to regulate the Internet and e-commerce. (para.3)

3. While in its infancy, the Internet was made by its soaring potential, this new era is defined by limits and defenses. (para.4)

4. Where traditional Internet communications are unfettered, open, and chaotic, look for the next generation to be far more regulated, orderly, and closed. (para.5)

5. And financiers in Silicon Valley are stirring from their post-crash lethargy to bankroll a veritable rush of startups, each of them intent on developing the perfect fortress for customers. (para.6)

6. But those that do will be contributing to a cyber world brining with class and privilege—a place where insiders trade information in trusted circles while outsiders must fill in passwords and submit to iris scans. (para.7)

7. With each email address that’s hidden, each filter installed to block intruders, the Internet’s homesteader heritage fades. (para.7)

8. Think of the crucial technologies just taking shoe, the powerful peer-toper networks linking researchers and music fans, the new wireless links circling the global, and the massive grids hitching together the computer systems of hundreds of companies. Each of these visions is built upon unhindered communication coursing between hundreds or millions of users—each one of them a security risk. (para.8)

9. If it takes the spammers and virus-pushers to ignite an effective response—who would have guessed it?—that clutter of obscene ads may yet prove to be good for something. (para.26)
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	Find an anti-spam company and make out how it works.

(Or: Have a survey on some web surfers about how they are affected by spam and how they deal with it.)

References:
http://spam.abuse.net/
http://www.spamlaws.com/
http://spam-filter-review.totenreviews.com/



Ⅴ.Discuss the following topics.
4. Discuss how e-commerce is affected by spam and what is the way out.

5. Discuss what problems remain in today’s Internet and imagine what the ideal stage of Net in the future should be like.

Unit 5
Text B
Exercises

Ⅰ.Decide whether the following statements are true [T] or false [F].
1. Hassan is quite unsatisfied with his present lifestyle. [ ]

2. Fassan’s lifestyle is quite unusual in American teenagers. [ ]

3. All Americans have access to broadband now. [ ]

4. Broadband Net access will bring more opportunities to businesses. [ ]

5. Internet providers a good chance for teens to communicate with others. [ ]

6. Many parents sign up for broadband just for the sake of helping their kids with their education. [ ]

7. Teens spend much time on online chatting, which results in their reduced time on schoolwork. [ ]

8. Distance learning becomes more effective as a result of broadband. [ ]

9. Teens are exposed to uncontrolled porn because of broadband. [ ]

Ⅱ.Discuss the following topics.
1. Discuss how your life has been influenced by the Internet.

2. Today many teenagers in China are somewhat addicted to net as some adults are to alcohol and there arise some problems. Discuss what these problems are and what can be done.

Unit 6
Text A

Exercises

Ⅰ. Discuss and answer the following questions.

66. What is world economic situation like after the crash in the early 2000?
67. What is the author’s assumption for the reason why there’s now so much cheap money in the world?

68. What caused Robert Schiller to suspect that a crash was coming?

69. Does the author think that the cheap money can spark growth soon?

70. Why can money move more quickly to the places?

71. Why did big money begin to go to gold and land since 2000?

72. What does the author assume it reflects when high-yield joint bonds were making a huge comeback?

73. Why did Argentina’s president impose restrictions on short-term capital flows into the country?

74. Where is the hot money heading now according to the author?

75. What is the main factor that prevents investors from getting high returns on their money?

Ⅱ. Decide whether the following statements are true [T] or false [F].
31. Andy Xie works for an investment company. [ ]

32. According to the investment bank UBS, growth in the global money supply has been faster than that in the global economy for two decades. [ ]

33. EBay survived the Internet crash because of its accomplishment on its online auction house. [ ]

34. We shall see wide rapid economic growth soon because all the money for production is ready. [ ]

35. As money flowed into bond markets, rates of the Treasuries went down. [ ]

36. Some economists had predicted the booming prospect of the late 1990s in the global financial market some time before it came. [ ]

37. People still turn to gold to keep the value of their money during time of social crises. [ ]

38. More money will be put investment when the Fed raises interest rates. [ ]
Ⅲ. Paraphrase the following sentences.
44. With all the major economies in a rare and persistent funk, there is no haven, much less an easy road to riches. (para.1)

45. Add to that all the money saved by companies switching to production in low-cost China, argues Xie, who is based in Chinese Hong Kong, and the world has “money to burn.” (para.6)

46. “Investors slid toward the fear end of the greed-fear spectrum,” said Smith. (para.8)

47. The wartime skittishness also drove investors back to the traditional refuge of land. (para.10)

48. “The Fed has got itself boxes in,” says Hong Kong-based investment adviser Marc Faber. If low interest rates continue to spawn mini-bubbles, that’s just “the price of getting the global economy out of the woods,” says Kit Juckes, global strategist at the Royal Bank of Scotland. (para.18)
Ⅳ. Translate the following paragraph into Chinese.
1. Worried about the global downturn, the United States never stopped all the excess spending of the manic years by raising interest rates, as it normally would.(para.4)

2. In Britain, prices have spiked even faster, and buyers are going much farther afield, too.(para.10)

3. Even strong biotech companies like Genentech and Amgen have “crazy valuations,” and semi-conductor companies are “completely divorced from the fundamentals.”(para.12)

4. Many nations have floated their currencies and no longer face pressure to empty the national treasury to ward off spectator.(para.15)

5. But the longer cheap money floods into risky investments with no impact on growth, the large the bubbles grow.(para.19)

Ⅴ.Discuss the following topics.
6. Tell some of the successful business stories you know or heard about, especially Chinese making fortunes abroad.

7. Talk about relations among financial market, investment and production.

	[image: image11.wmf]
[image: image12.wmf]

	What do you think China can do to its foreign exchange policy to avoid heavy losses in case the “largest bubble” (the U.S. national debt) pops.




Unit 6
Text B
Exercises

Ⅰ.Decide whether the following statements are true [T] or false [F].
1. Asian financial situation is better than ever. [ ]

2. America’s trade deficits worry the leaders of global finance more than the debts of developing nations. [ ]

3. Western investors’ purchase of the Philippines’ bond to help save its National Power Co. Shows their confidence in its economy. [ ]

4. Asian countries have never been so dependent on Western countries for their exports than before. [ ]

5. Investors do not have to fear instability in developing countries as they have much better foreign reserves now. [ ]

6. China’s present foreign reserve is increasing at a rate of more than 10 billion a year. [ ]

7. America’s current account deficit will go down if the RMB rose against it. [ ]

8. The writer is sure that Asia’s financial situation is good enough to prevent economic crisis from happening again. [ ]

Ⅱ. Write a case study report of this article.
Unit 7 
Text A

Exercises

Ⅰ. Discuss and answer the following questions.

76. What is “apparel quotas”?
77. When was “apparel quotas” introduced, and when will it be ended?

78. What was the original purpose of the quotas?

79. Do the developing countries welcome the removal of the quotas or not?

80. Will the developing nations that are non-WTO members face the same strong competition after the quotas are lifted?

81. Do you think that the Cambodian clothing industry can survive the future competition by “banking on its adherence to the international labor standards”?

82. What makes India so confident in itself?

83. Why does the author say that Indonesian manufacturers will likely lose out to Chinese companies?

84. Who are some of the strongest competitors against China?

85. Does the author think that anti-dumping penalties and other sanctions against China will eventually suppress the rise of China’s textile industry?

Ⅱ. Decide whether the following statements are true [T] or false [F].
39. When the apparel quotas are lifted, workers like Tuch Phearom in Cambodia will be out of business. [ ]

40. The quotas system has been in existence for half a century. [ ]

41. Some developing countries would never have had their own textile industries, had it not been for the quota system. [ ]

42. China’s labor price is lower than any of its neighboring nations. [ ]

43. The competition after the quota system will not benefit consumers around the developed nations. [ ]

44. Western merchants are taking advantage of the phase-out of the quotas to press down clothing prices. [ ]

45. China’s large amount of apparel exports may hurt western national manufacturers. [ ]

46. The United States has lost 50,000 jobs in its textile industry in one year’s time because of the phasing out of the quotas. [ ]

47. Central American nations have to seek some kind of protection from the U.S. in order to survive the competition after the end of the quotas. [ ]

48. If some of the Asian nations could free themselves from dependence on Chinese fabric, they might become stronger competitions against China. [ ]
Ⅲ. Paraphrase the following sentences.
49. So “trade not aid” became the prescription for Africa, and South America. (para.4)

50. Rather than helping developing nations, the phase-out of quotas creates a Darwinian survival of the fittest—or, as critics of globalization would have it, a race to the bottom, where wages and benefits are certain to be sacrificed in a frantic effort to retain market share. (para.7)

51. Modernized textile and garment factories could go a long way toward meeting the good. (para.9)

52. Some expect the U.S. industry to nearly disappear, much as production of toys, bicycles, and consumer-electronics moved offshore with the quiet acquiescence of Washington policy-makers years ago. (para.10)

53. Cambodian is banking on its adherence to international labor standards to carry it through. (para.14)
Ⅳ. Translate the following paragraph into Chinese.
1. Not so many years ago, each expected to ramp up production dramatically if the quota system were dismantled. (para6.)

2. Buyers from companies such as Gap and Nike have been flooding China in search of new suppliers in anticipation of the end of the quotas regime. (para.8)

3. China pleads that it needs the clothing industry to absorb legions of workers from rural areas and those laid off from inefficient state-owned industries.(para.9)

4. “The industry has been used as a bargaining chip…traded off for benefits elsewhere in the U.S. economy.”(para.10)

5. “There’s a bigger risk that when the quotas come off, rich nations will impose anti-dumping penalties and other sanctions against China, particularly if we start seeing widespread unemployment in Central America and Caribbean.”(para.23)

Ⅴ.Discuss the following topics.
1.  Give your opinions on the advantages and disadvantages of the quota system on the development of the textile industries in developing countries.

2.  Talk about China’s competitive edges against neighboring countries when the quotas are lifted.

3.  Tell others what you think of our labor-Internet policy as a strategy for future international competition in the world textile industry.
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	Make a survey of the present economic conditions of the workers in Chinese textile industry.




Unit 7
Text B
Exercises

Ⅰ. Answer the following questions.
1. How do Browder and Mandl define their nationality and regard their identity?

2. Which word is closest in meaning to “Davos” in the article?

3. What is “globalization” according to the casual explanations of different people in the article?

4. What is your concept of globalization?

5. When did the phrase “Davos Man” get widespread attention and how was “he” regarded?

6. How do the “Davos” men and women see the world, national loyalty and governments?

7. What seems to be Orit Gadiesh’s opinion when he says “If the issue is the size of the total pie, globalization has proved a good thing; if the issue is how the pie is divided, if you are in the western world you could question that.”?

8. Does the author think that one has to be people seeking international markets to be a Davos Man?

Ⅱ.Write a study report based on the answer to the above questions.
Unit 8
Text A

Exercises

Ⅰ. Discuss and answer the following questions.

86. Take Pepsi in India as an example to illustrate how U.S. brands are sold in foreign countries with different local cultures
87. How do analysts account for Starbucks’ losses overseas?

88. What threats do foreign competitors pose to American carmakers in the global market?

89. What formulas has Dell strictly adhered to that propelled it to achieve victory overseas?

90. Why do consumers rage against U.S. foreign policy one minute and relax with a Bud the next?

91. What values have American marketers worked hard to imbue their products with?

92. How have American marketers weaved their products into the local culture? Give examples.

93. What is the ranking of the world most valuable brands based on?

94. How do you understand Jeffrey R. Immelt statement “We are a global company, [so] we want to present a global face to our customers.”? What do American brand owners do to achieve this goal?

95. How do American brand owners establish their image of being responsible global citizens? Give examples.

Ⅱ. Decide whether the following statements are true [T] or false [F].
49. The rising tide of anti-U.S. sentiment has causes great widespread rejection of U.S. branded products. [ ]

50. Among the year 2003 annual Business Week ranking of the 100 most valuable global brands, U.S. brands took up 52 places. [ ]

51. While American brands increasingly dominate the world market, other foreign brands are also moving up the ranks. [ ]

52. The success of American brands can be attributed to the combination of its smart brand management and sheer fortune in the global market. [ ]

53. Today, IBM is the largest foreign seller of PCs in China and is also going strong in Europe. [ ]

54. Not every U.S. brand has been lucky enough to expand overseas market. [ ]

55. Starbucks Corp. credits its brand gain mainly to its overseas expansion. [ ]

56. American carmakers are losing share and facing more severe challenges both at home and abroad. [ ]

57. Some products have become so widespread in the global marketplace that people are always keenly aware of their countries of origin. [ ]

58. In the fast changing global village, unfavorable publicity can erode the value of a brand. [ ] 
Ⅲ. Paraphrase the following sentences.
54. So far, however, that antipathy is not spilling over into a widespread rejection of U.S. hamburgers or packaged goods. (para.2)

55. Those that have suffered the steepest valuation declines—such as Fort, down 16%, to $17.1 billion, or Kodak, down 19%, to $7.8 billion—are less the victims of a tense political limit than of stumbles under the weight of quality issues, mistargeted products, or other fundamental business problems. (para.5)

56. For other brands, however, victory overseas means adhering strictly to the formulas that propelled them to the top in the U.S. (para.10)

57. Not every brand, of course, has found it easy to navigate overseas. Some misread demand; others get hung up on cultural differences. And a number simply become too stretched to maintain the quality and service that drove them to the top at home. (para.12)

58. Not only are they losing traction in foreign markets but their home turf has long since been invaded by Asian and European competitors offering higher quality and better design, often at lower prices. (para.13)

59. There’s another reason consumers overseas can rage against U.S. foreign policy one minute and relax with a Bud the next. (para.15)

60. U.S. corporations know that it takes more than translated slogans to win over a local population. (para.17)

61. The world is a fast-changing and fickle place where big names quickly and sometimes irrevocably slide in favor. (para.20)

Ⅳ. Translate the following paragraph into Chinese.
1. America’s go-it-alone attitude in recent years, which has shaped its position on everything from environmental issues to Iraq, has aroused plenty of anti-U.S. sentiment. (para.2)

2. Indeed, overseas box-office receipts for American movies have been creasing at near-record highs this year despite mounting anger against the country in which the films were produced. (para.2)

3. Another year of corporate scandals and mediocre stock market returns chipped away at the value of such brands as JP Morgan, Merrill Lynch, and Morgan Stanley.(para.4)

4. Those that have suffered the steepest valuation declines—such as Fort, down 16%, to $17.1 billion, or Kodak, down 19%, to $7.8 billion—are less the victims of a tense political limit than of stumbles under the weight of quality issues, mistargeted products, or other fundamental business problems. (para.5)

5. That American brands are born and nurtured in the world’s largest and most eclectic economy confers a huge advantage. By the time they venture overseas, issues of quality, consistency, and logistics have largely been resolved.(para.6)

6. For more import, marketers have learned to weave their products into the local culture by hiring local manager and adapting everything from packaging to serving sizes to flavors to the local market. (para.8)

7. It has strived to replicate exactly the model that made it famous at home. That means mass customization, direct-to-the –buyer sales, and fast turnaround. (para.10)

8. Analysts attribute the losses to high startup coasts, stiff competition, and less interest in the so-called Starbucks experience. Schultz blames the setbacks on temporary growth pains and a bad economy. (para.12)

Ⅴ.Discuss the following topics.
8.  How do you account for American brands’ dominance in the global market in an age of anti-Americanism?

9. List the countries to which Levi Strauss& Co. markets through the following Website, http://www.levie.com. How do the product offerings differ between the United States and Asian selections? You may also conduct research on other famous American products that you are interested in. Discuss your findings with your group members.
10. Work with your partner and make a list of some powerful Chinese brands, Such as Haier, Lenovo, ect. Then select one of them and do some research if necessary. Find out its branding strategies both at home and abroad. What type of product are they selling and what branding are they using? How do they adapt to the overseas market? Share your ideas in class.
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	How some powerful American brands figured out China?
The China market is finally panning out, thanks to the consumerism of the middle class. Nike, P&G, KFC, Coca-Cola, Dell and GM are some of the most successful U.S. companies selling consumer products in China. And the spending power of young Chinese consumers is fueling Western brands. According to a recent survey which asked the young Chinese students to name the world’s coolest brands. Nike was way out ahead. How does Nike build such a booming business in China? What marketing tactics have helped make Nike the icon for most of the young Chinese?

Exercises:

Work in small groups. Select Nike or any one of the powerful foreign brands that you are interested in and go to the related Websites. Find necessary information about the brand and the company. Pool the information together and exchange opinions with your team members. Then develop an oral presentation on the above topic.



Unit 8
Text B
Exercises

Ⅰ. Answer the following questions.
1. What type of branding is Cadillac using to keep the brand rolling? List your reason.

2. What significant strides has Cadillac taken toward making Cadillac a Stronger rival to luxury import cars?

3. Go to some related Websites. Review and analyze Cadillac’s branding strategies.

Ⅱ.write a study report bases on the answer to the above questions and cite specific facts and examples.
Unit 9
Text A

Exercises

Ⅰ. Discuss and answer the following questions.

96. Do you agree that the fading of the age of mass poses a threat to the traditional mass media? Why or why not?
97. How do you understand “Mass is still mass, but we’re nearing the tipping point?” Explain with the fact and example.

98. How do media companies and advertising agencies seek to diversity in or order to adapt micromarketing’s growing momentum? Give examples.

99. Why is product proliferation proved to be a rather mixed blessing? What does it imply?

100.  The Internet as a new digital media, what are its advantages and disadvantages?

101.  How do companies across a wide range of consumer industries try to solve the problem of product proliferation atop media fragmentation? Raise examples.

102.  What is “permission marketing?” Explain with facts.

103.  What are the pros and cons of micro-marketing and mass marketing         respectively?

104.  According to the article, what is driving the evolution from mass to micro-marketing? What a new world are we facing?

Ⅱ. Decide whether the following statements are true [T] or false [F].
59. P&G and McDonald’s have shifted emphasis from selling to particular consumers to mass marketing. [ ]

60. TV’s advertising revenues dropped with the declining of prime-time ratings. [ ]

61. By 2010, marketers will spend more for advertising on narrowcast media rather than on mass media. [ ]

62. Compared with the infinitely expandable variety of World Wide Web, the growing popularity of print and cable are declining. [ ]

63. Magazines and cable TV advertisers provide more opportunities for thematic and demographic targeting than the Web. [ ]

64. Product placement and an accompanying trend toward sole sponsorship of network will become a major revenue source. [ ]

65. The dwindling audience of the U.S. TV network and read ship of U.S. daily newspapers is due to the growing interest in the Internet. [ ]

66. As fewer people turn in now, the networks have been charging more and delivering less. [ ]

67. The TV network’s continued financial good fortune is mainly focused on the auto, pharmaceutical, telecommunication and movie industry. [ ]

68. Marketers’ hesitation about adopting micromarketing is mainly related to consumers’ privacy issue. [ ]
Ⅲ. Paraphrase the following sentences.
62. Along with Coca-Cola, McDonald’s, General Motirs, Unilever Group, American Express, and many other consumer-products giants, P&G now is standing mass marketing on its head by shifting emphasis from selling to the vest, anonymous crowd to selling to millions of particular consumers. (para.2)

63. It’s no surprise that the big advertising agencies also are in harm’s way. Madison Avenue came of age as a content supplier to mass media and remains much better versed in making 30-second TV spots than in exploiting the interactive intricacies of the Internet. (para.11)

64. Big media companies and advertising agencies have sought to reduce their vulnerability to shifts in the flow of marketing dollars by diversifying and consolidating like mad over the last decade. (para.12)

65. Print, the oldest mass medium, has been “inching down” for decades but appears to be bumping up against the limits of its adaptability—at least when it comes to creating thinned newspaper sections or demographically targeted editions of magazines. (para.14)

66. Magazine circulation sustained itself for much longer, as the dwindling readership of general-interest magazines was more than offset by the growth provided by thousands of new special-interest startups. (para.23)

67. The notion of paying up to reach a smaller group of people remains dauntingly counterintuitive to brand managers weaned on mass marketing. Even at P&G, television remains the path of least resistance. (para.33)
Ⅳ. Translate the following paragraph into Chinese.
1. In the boom decades after World WarⅡ, it was P&G more than any other company that put the mass in marketing, relying on TV commercials and print ads to flog its standardized wares from coast to coast. (para.2)

2. America today is a far more diverse and commercially self-indulgent society than it was in the days of the mass market. The country has atomized into countless market segments defined not only by demography, but by increasingly nuanced and insistent produce preferences. (para.4)

3. At the same time, the almost-universal audience assembled long ago by network television and augmented by the other mass media is fragmenting at an accelerating rate. The mass media and newspaper circulation have been sliding since the 1970s. (para.5)

4. Meanwhile, the mass media have tried, with varying degrees of success, to adapt to micro-marketing’s growing momentum. There is not much that broadcast TV, the quintessential mass medium, can do to accommodate the growing demand for targeting; in essence, it is technologically hamstrung. (para.13)

5. Time, the prototypical mass magazine, long has been able to craft an almost limitless number of ad-customized versions of its national edition. (para.14)

6. Robust growth has been counterbalanced by the difficulty of attracting buyers in a clamorous marketplace surfeited with virtually identical products—even at the luxury level. (para.28)

7. Technological advances will continue to enable marketers to draw an ever-finer bead on consumers through a variety of media. Already, many publishers—offline as well as on—are able to distribute content tailored to particular households. (para.32)

Ⅴ.Discuss the following topics.
11.  How do technological advances enable marketers to draw an ever-finer bead on consumers? Raise examples.

12.  What kind of products do you think you would enjoy selling? Thank of the target customers for that product. What advertising media would be most effective? Why? Explain with facts.

13.  Go to the following Website: www.businessweek.com/magazine/extra.htm , and find more information on how marketing chiefs at Procter& Gamble, McDonald’s, and elsewhere are handing the shift away from the mass market. Discuss your findings with a partner and be ready to share ideas as a class.
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	A promotional Website is more like a product than an advertisement; that is , it is more like a constantly changing magazine than a brochure. It should be designed to pull consumers to the site and be action-oriented, set to move the consumer closer to a sale.

1. How well do some products use the Web to present their messages? Consider these criteria in evaluating the Websites:

(1) Achieves marketing objectives

(2) Attracts target market

(3) Is useful to target market

(4) Is easy to navigate

(5) Is graphically pleasing

(6) Loads quickly

2. Choose one Website (e.g. http://www.dell.com) and make research on it. Report your findings to the class and offer suggestions for improving the site.


Unit 9
Text B
Exercises

Ⅰ. Answer the following questions
1. What are the major types of advertising media? Can you compare the differences and similarities among them?

2. Is the Internet a highly cost-effective way of advertising? Why or why not?

3. Who do you think benefit more from advertising, consumers or advertisers? Why?

4. What kind of roles do the mass media play in advertising? Explain with facts.

5. Do you think the Internet has more competitive edge over traditional advertising media? And will the Internet force many traditional brick-and-mortar retailers to close their doors? Why or why not?

Ⅱ.Write a study report based on the answer to the above questions.
Unit 10
Text A

Exercises

Ⅰ. Discuss and answer the following questions.

105. The “tort reformers” want more than the CAFA. What is that?
106. What are the “bogus” cases mentioned in the text?

107. According to the authors, what is the reason for the larger number of legal cases in the U.S. than in other countries?

108. Why do the authors think that tort changes that call for importing a big idea from overseas miss the larger context?

109. What is the right way to reform the U.S. tort system, according to the authors?

110. Why do the authors consider it important for plaintiffs’ lawyers to be paid after victims collect their money?

111. According to the authors, what should be the guiding principles for tort reform?

112. What is the result of the 1997 antitrust suit against Intel Coro.?

Ⅱ. Decide whether the following statements are true [T] or false [F].
69. Like many other business leaders, Gottschalk is very excited about CAFA and has great expectations of it. [ ]

70. All sides concerned with the tort reform have a common goal in their minds. [ ]

71. According to Plaintffs’ lawyers, union leaders, and consumer advocates, CAFA tries to be loosening the restraints on executive misbehavior. [ ]

72. The tort reform is central to many aspects of American life. [ ]

73. According to the authors, neither side of the debate is objective in giving the whole picture. [ ]

74. In the US, legal industry is now playing a key role in its overall economy. [ ]

75. At present, lawyers who file frivolous cases are severely punished. [ ]

76. Since last century, the American legislation has been discouraging lawsuits against business. [ ]

77. The tort law may also be in the interest of business people. [ ]

78. In case sport-utility vehicles roll over in Germany, Belgium, and France, the Plaintffs’ lawyers play an important role in determining how much damages the victims will get. [ ]

79. The tort system in Western Europe costs less. [ ]

80. As far as the tort reform is concerned, comparisons between the U.S. and other countries are misleading. [ ]

81. One of the main reasons people don’t bother to collect class-action benefits is that they are angry that their lawyers get too much. [ ]

82. The judges are often in the best position to fix the tort problem instead of legislators. [ ]

83. All tort lawsuits have to be settled in court, according to the authors. [ ]
Ⅲ. Paraphrase the following sentences.
68. Corporate America wants immunity from misdeeds through tort reform. (para.3)

69. The stakes transcend the narrow-sounding issue of trot law —the body of precedents governing personal injuries. (para.4)

70. Despite the alarmism from Corporate America, most of the big verdicts that become urban legends are reduced on appeal. (para.6)

71. They shouldn’t be able to cash in when they’re merely piling on to government crackdowns. (para.9)

72. The result is one of those exceptional American institutions that sometimes cause the rest of the industrialized world to rub its eyes in wonder. (para.11)

73. It’s basically a no-fault system that renders lawyers irrelevant, eliminating most of the expensive features of the U.S. adversarial system, such as pretrial discovery. (para.12)

74. In contrast, politicians can only police the system from a far by rewriting laws, which always produces unintended consequences. (para.20)

75. For too long, a cozy, protect-the guild mentality has protected exploitative attorneys from serious punishment. (para.22)

76. So the cost of filing baseless harassment lawsuits has never approached the rewards of cashing in on them.(para.22)

77. Judges can figure out when attorneys in their courtrooms are acting in bad faith.(para.20)
Ⅳ. Translate the following paragraph into Chinese.
1. Such slow growth suggests that lawyers are not reaping a bonanza from winning—and defending—big corporate cases. Moreover, the strong productivity gains in recent years undercut the argument that rapacious plaintiff lawyers are straining growth. (para.7)

2. Business Week’s four-part solution to the problem is bases on a set of pragmatic principles similar to those being used to clean up Corporate America. (para.9)

3. The right way to reform the U.S. tort system is not to put most plaintiffs’ lawyers on the stresses but to ensure that they do a better job at their two key roles: compensating victims and deterring corporate wrongdoing. (para.15)

4. The Intel case highlights the single most scandalous thing about the American tort system: the low percentage of people who truly benefit from class actions. (para.17)

5. Because the U.S. Justice Dept. dug out plentiful evidence of a joint conspiracy to prop up the sales commissions that the two premier auction houses charged clients, the private filings were easy. (para.19)

6. Before 1993, it was mandatory for judges to impose sanctions such as public censures, fines, or order to pay for the other side’s legal expenses on lawyers who filed frivolous lawsuits. (para.21)

7. Corporate America’s preferred solution to the duplication problem is so called preemption—getting Congress to declare that agency approval of, say, a particular drug blocks subsequent private litigation. (para.25)

8. That will require a mechanism for ensuring judges find out whether an agency is reviewing issues raises in class actions—something that’s missing now. (para.25)

9. There are rare issues that need to be removed from the courts—with all of their elaborate procedural rules—and directed into specialized administrative tribunals.  (para.26)

10. There is, ultimately, no perfect way to balance the interests of everybody who has a stake in the medical malpractice debate or any of the other broad issues subsumed under the tort reform banner. (para.31)
Ⅴ.Discuss the following topics.
14.  How do you comment on American tort reform? Do you think it will be a success?

15.  What do you think of the four-part plan for litigation reform proposed by Business Week?
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	Find as many details as you can about American tort reform and give a report about it.
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Unit 10
Text B
Exercises

Ⅰ. Answer the following questions.
1. What is Microsoft’s most remarkable success?

2. What is Microsoft’s legal battle with America’s Justice Department and 18 states and how is it resolved?

3. What is Microsoft’s legal battle in Europe? Why is it regarded so important?

4. In which two areas is Microsoft accuses of anti-competitively? And what remedies are proposes?

5. What will be Microsoft’s possible confrontation with Google in the future?

6. What solution is implied in the text to the never-ending problem concerning Microsoft?
7. What does “dragon” represent in the text?

8. What do you think of Microsoft’s legal battles? What is your suggestion to solving the problem?

Ⅱ.Write a summary of the text in about 300 words.
Unit 11
Text A

Exercises

Ⅰ. Discuss and answer the following questions.

113.  Why is the traditional view of the design of a company’s value chain obsolete?
114.  What is a company’s real core capability?

115.  What is the main difference between EVA analysis and SVA analysis?

116.  What are the two broad categories of assets identified in the strategy model?

117.  What are the five key criteria evaluated in the SVA model?

118.  What are the key elements of the value chain classified if combining the economic and strategic value analyses?

119.  What challenged was GM Powertrain faced with when the authors started to develop the framework?

120.  What are the characteristics of GM Powertrain’s Exhaust-System Engineering that add to a value-chain component of high strategic value, which is a likely candidate for in sourcing?

121.  What is a “value-chain SWAT capability”?

122.  What do value-chain SWAT teams usually do?

Ⅱ. Decide whether the following statements are true [T] or false [F].
84. The loyal GM pickup truck buyers and minivan buyers pay equal attention to which parts of the engine are designed by GM. [ ]

85. The relatively slow pace of underlying technological change makes it more likely that a loss of competitive advantage would result if manufacture were to be outsourced. [ ]

86. Strategic advantage can often be gained when companies in-source those elements of their value chain in which they have relative competitive advantage. [ ]

87. The fewer suppliers that exist for any outsourced element, the less considerable the leverage those suppliers have over the OEM. [ ]

88. In the case of integral architecture, the best course of action is usually to retain independence for knowledge in the engineering and manufacturing capacity. [ ]

89. According to the SVA model, IBM’s decision in the early 1980s to outsource to Intel the manufacture of the microprocessor for its first personal computer is a wise one. [ ]

90. At a strategic level, every sourcing decision throughout the value chain is a choice between dependence and independence for supply and knowledge. [ ]
Ⅲ. Paraphrase the following sentences.
78. Competitive advantage is, at best, a fleeting commodity that must be won again and again. (para.1)

79. “With our ideal value-chain configuration in hand,” says Mueller, “partnership or supply synergies can now be pursued with value creation as a crafted intent—not a hope.” (para.11)

80. The resulting model aids in understanding what product characteristics the customer will trade off or pay for at a premium. (para.17)

81. Value-chain elements with fast clock speeds are more prone to experience rapid innovations and are thus more likely to require higher ongoing knowledge investments to maintain technology competency. (para.18)

82. However, since semiconductor technology clock speeds are so fast, a supplier that achieves a lead would prove tough to dislodge. (para.27)
Ⅳ. Translate the following paragraph into Chinese.
1. And that requires continual disintegration and reintegration of organizations, with frequent reshuffling of structural, technological, financial and hunab assets, as every player in the value chain seeks some sort of temporary competitive advantage. (para.1)

2. The best examples of such innovative value-chain adjustment can often be found in the dynamic evolution of upstart ventures and aggressive high-technology goats. (para.2)

3. A company’s real core capability—perhaps its only sustainable one—is its ability to design and redesign its value chain in order to continually find sources of maximum, albeit temporary, advantage. (para.3)

4. Understanding and redesigning a company’s value chain begins with a map, one that identifies the organizations involved, the capabilities they bring to the value proposition, and the technological contribution each makes to the company’s products and services. (para.4)

5. As we discuss below, the model assumes that the greater the importance to the customer, the more import the sourcing decision; the faster the technology clock speed, the risker it is to be fully dependent on an outside supplier; the stronger one’s own competitive position in designing or making the value-chain element, the more desirable it is to insource it; the more capable the supply base (in number of competent, viable suppliers) the safer to outsource; and the more integral the value-chain element to the overall system, the risker it is to be fully dependent on an outside supplier. (para.8)

6. “The systems approach to partitioning our knowledge assets and supply capabilities, and the application of consistent criteria to each partition, enabled us to formulate the ideal value-chain configuration—a target toward which GM Powertrain could migrate,” says Arvin Mueller, GM Powertrain group vice president from 1997 to 2001. (para.10)

7. Although the cylinder block is a crucial element of the engine, the relatively slow pace of underlying technological change makes it less likely that a loss of competitive advantage would result if its manufacture were to be outsourced. (para.18)

8. These characteristics—high customer value, rapid technology clock-speed, strong competitive advantage, weak supply base and modular architecture—add up to a value-chain component of high strategic value that is a likely candidate for in-sourcing. (para.26)

9. Add to this the failure to modular architecture combined with an independent inter supply base would create extremely low barriers to entry for clone makers such as Compaq and Dell, and we gain some insight into why IBM’s outsourcing decision was ill-advised from an SVA perspective. (para.27)

10. When such disruptions occur, value-chain SWAT teams must rapidly assess which parts of the chain are vulnerable, which parts are defensible, which alliances are palatable, and which threats are dealt. (para.30)

Ⅴ.Discuss the following topics.
1.   Discuss a hypothetical example of a consumer-products company, such as    Procter & Gamble or Unilever, assessing whether it should insource or outsource the manufacture of a branded product, say, shampoo.

2.   Consider the following case:

Started by a hobbyist as a venue for sharing MP3 music files among friends, Napster became embroiled in a copyright infringement debate when its subscriber count reached into the tens millions and a majority of its equity was purchases by venture capitalists. The Recording Industry Association of America (RIAA), which represents large music companies that hold the lion’s share of rights for all commercially recorded music, challenged Napster’s business model and successfully applied a legal strategy to have the courts shut it down. However, to the surprise of RIAA, Napster’s demise has led to a multitude of Web sites devoted to free music file sharing. How do you comment on RIAA’s strategy in view of the SVA model?
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	Find a company where the SVA model is applied and write a report on how the model is applied.
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Unit 11
Text B
Exercises
Ⅰ. Decide whether the following statements are true [T] or false [F].
1. Generally, nowadays people have a good understanding or logistics in business. [ ]

2. Napoleon’s defeat in Russia was partly due to poor logistics. [ ]

3. Logistics has become much simple than before. [ ]

4. Many companies today outsource logistics to third parties because it is no longer important. [ ]

5. Logistics is a mature business in American market. [ ]

6. No logistics companies may do without ships or trucks. [ ]

7. Now some logistics companies even do packaging, labeling and some manufacturing, especially in consumer electronics. [ ]

8. Logistics will play an increasingly important role in some consumer electronics. [ ]

Ⅱ.Discuss the following topics
1. How can you compare a modern logistics company with a traditional freight company?

2. In view of value chain, what values do you think a logistics company can create? Cite a specific one you know as an example.

3. Do a research and find some proof for the saying “Much of the allies’ Gulf war success wars also attributed to logistics”.

Unit 12
Text A

Exercises

Ⅰ. Discuss and answer the following questions.

123.  What is the difference between emotional intelligence and cultural intelligence? Find an example to illustrate the difference?
124.  How do people with high CQ differ from those with low CQ? Who tend to have high CQ? Why?

125.  Why may low CQ prove to be an inherent disadvantage in a corporate manager’s career?

126.  What is the relationship among the cognitive, physical and emotional CQ?

127.  What can we learn from Professor Jeffrey’s research?

128.  Who has got a problem in the case of Henri and Melanie according to the authors?

129.  How can people overcome obstacles and frustrations in dealing with new cultures?

130.  What are the provincial, the analyst, the natural, the ambassador, the mimic and the chameleon defined respectively in term of CQ? Which type is the ideal one? Which type is the most prevalent?

131.  Do the six steps of CQ cultivation apply universally? Whom do they most suit?

Ⅱ. Decide whether the following statements are true [T] or false [F].
91. CQ is important in many international exchanges. [ ]

92. When an outsider with high CQ deals with a company, she/he will not be confused by its culture and subcultures. [ ]

93. Germans can distinguish between the merit of an idea and that of its presenter. [ ]

94. Only those who are not familiar with their own cultures can understand other culture well, and thus have high CQ. [ ]

95. CQ is not of so high importance in seeking employment. [ ]

96. As contrasted with CQ, other aspects of personality cannot be developed in psychologically healthy and professionally competent people. [ ]

97. Analogical and inductive reasoning can help cultivate CQ. [ ]

98. To act better in new cultures, tacit knowledge and EQ are just as important as CQ. [ ]
Ⅲ. Paraphrase the following sentences.
1. Sometimes, people who are somewhat detached from their own culture can more easily adopt the mores and even the body language of an unfamiliar host. (para.8)

2. This won’t happen if a person suffers from a deep-seated reservation about the called-for behavior or lacks the physical poise to pull it off. (para.14)

3. Although Melanie, a British aerospace manager, understood that in France such familiarity was de rigueur in a professional setting, she couldn’t suppress her discomfort when it happened to her, and she recoiled. (para.14)

4. The provincial can be quite effective when working with people of similar background but runs into trouble when venturing farther a field. (para.19)

5. The analyst methodically deciphers a foreign culture’s rules and expectations by resorting to a variety of elaborate learning strategies. (para.20)

6. When facing ambiguous multicultural situations that he must take control of, the natural may falter because he has never had to cope with feelings of disorientation. (para.21)

7. More important, chameleons don’t generate any of the ripples that unassimilated foreigners inevitably do. (para.24)
Ⅳ. Translate the following paragraph into Chinese.
1. A manager with even subtler powers of discernment might have tried to determine how much of the two Germans’ behavior was arguably German and how much was explained by the fact that they were engineers.(para.5)

2. An expatriate manager who was the team members whose emotionally intelligent would probably have empathized with the team members whose ideas were being criticized, modulated his or her spontaneous reaction to the engineers’ conduct, and proposed a new style of discussion that preserved candor but spared feelings, if indeed anyone’s feelings had been hurt.(para.6)

3. In either case, it involves using your senses to register ask the ways that the personalities interacting in front of you are different from those in your home culture yet similar to one another. (para.7)

4. Only when conduct you have actually observed begins to settle into patterns can you safely begin to anticipate how these people will react in the next situation. The inferences you draw in this manner will be free of the hazards of stereotyping.(para.7)

5. Rote learning about the beliefs, customs, and taboos of foreign cultures, the approach corporate training programs tend to favor, will never prepare a person for every situation that arises, nor will it prevent terrible gaffes. (para.11)

6. Although most people find it difficult to discover a point of entry into alien cultures, whose very coherence can make them seem like separate parallel worlds, an individual with high cognitive CQ notices clues to a culture’s shared understandings. (para.12)

7. Inability to receive and reciprocate gestures that are culturally characteristic reflects a low level of cultural intelligence’s physical component. (para.14)

8. To stay motivated, highly efficacious people do not depend on obtaining rewards, which may be unconventional or long delayed.(para.16)

Ⅴ.Discuss the following topics.
16.   Please tell your classmates about your experience in a new culture. Then discuss what level of CQ you are at.

17.   Which of the six files fits you best?
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	Find definitions of IQ and EQ, and compare them with the definition of CQ. Then find a case or cases to show the importance of EQ and CQ in business.
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Unit 12
Text B
Exercises

Ⅰ. Answer the following questions
1. What problem do Richard Rhodes and RAS staff often face when they are doing business in the Third World countries?

2. What are the causes of the problem?

3. What policy has Richard Rhodes made as a solution to the problem?

4. How does the solution work and how do you comment on Richard Rhodes’ CQ?

5. What other possible solutions would you recommend if you worked for RAS?

Ⅱ.Write a study report based on the answers to the above questions.
