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安徽外国语职业技术学院

编写说明

温家宝总理在2005年11月7日国务院召开的全国职业教育工作会议上明确指出：“职业教育要认真贯彻党的教训方针，全面实施素质教育。一方面，要搞好以敬业和诚信为重点的职业道德教育，学习必要的基础理论知识；另一方面，要坚持手脑并用、做学合一的教学原则，突出学生动手能力和职业技能训练。要深化职业教育的教学内容、教学方法改革、培养目标、专业设置、课程教材、学制安排等，都要适应企业和社会需求，着眼于提高学生的就业和创业能力。”正是基于学生英语职业能力的培养，我们编写了《商务英语实训手册》，作为商务英语课程教学的配套教材。《商务英语实训手册》实训的内容有三个部分，即商务英语技能训练（实训课堂、商务英语视听说）、案例分析（商务英语阅读分析）、外销员岗位主要能力的培养（实训模拟）。内容丰富，操作性强。任课教师可根据商务英语课程在专业课程体系中的地位和作用，结合实训条件有选择地进行训练，也可以根据学生职业能力培养的需要增加实训内容。

《商务英语实训手册》的编写是商务英语教学改革的一个尝试，诚挚地希望广大师生给予关怀、支持和指导，使其在今后修订中逐步完善。

商务英语教研室
2009年6月
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课程名称：商务英语实践课
英文名称：Simulating practice of Business English
实验指导书名称：商务英语实训指导手册，自编

总课时：58课时

1、 学时分配表    
	课程内容
	课时安排
	占总课时比例

	应用理论课
	32
	

	商务英语阅读（商务类时新报刊杂志）
	54
	

	理论课合计：86
	60%

	案例分析
	14（7次）
	

	实训课堂
	24（6次）
	

	实训室模拟情境
	20（4次）
	

	课内实践实训合计：58
	40%

	总  计：  144

	校内各种英语技能比赛
	20
	

	备注：总课时以课内课时总数为准，即144课时。


二、实训目的
实训课堂有针对性地教授学生当前所急需的实践操作技能，案例分析则进一步地培养了学生在商务实务中的语言掌控能力，实训室模拟情境则为学生提供了较真实的商务环境与商务项目，加深学生对所学知识的感性认识，提高学生的动手能力与岗位适应能力，增强学生的市场竞争力，有利于学生毕业后更好地就业择业。

学生在电子商务实验室软件模拟环境下操作，切身体会电子商务，熟悉电子商务各项活动的流程，掌握电子商务的各种操作技能，加深对电子商务的感性认识。
四、实训基本要求与前提
在实训前学生应系统学习相关商务英语理论知识并在理论课老师的指导下认真阅读相关商务类英文报刊杂志文章，熟悉商务英语基本应用理论知识，同时通过图书馆、因特网等各种辅助手段课外查阅相关背景知识。

在实训过程中，在教师的讲解、指导下了解、掌握有关模块的操作方法和流程、掌握相关英语语言交际用语和书写规范，尤其熟练掌握专业类语言实际运用。
有一定的英语语言基础，达到英语应用能力考试A级水平，或大学英语考试3级以上水平。

有一定的计算机操作经验，能较熟练地操作Office软件，会使用电脑上网。

五、考核与报告
本实训考核形式灵活，一般以现场考核为主，部分内容需提交书面材料。 
六、设备及器材配置
硬件要求：多媒体教室、电化教室、专业实训室（根据实训内容调整）
七、适用专业、预计学生总数、每次实验人数：
国际商务（英语）专业、商务英语专业、以及其他开设商务英语课程的商务类相关专业。
九、实训时间、地点及预计实验室面积：
第3、4学期；安徽外国语职业技术学院第一教学楼/第二教学楼
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     实训课堂之一   图表的描述 
一、实训目标
通过实例的演示，使学生能够熟练地用英语解读相关商务图表，并能够根据图表上列举的数据进行分析，了解特定图表欲反应的问题，并结合表格制作背景，找出产生这一问题的可能原因，通过小组讨论，给出合理建议。
二、实训项目和操作步骤
（一）、口头描述
     由老师示范口头描述一图表范例，分小组就已分发的四类图表进行口头描述。要求语言简洁有条理，语速适中，声音清晰洪亮，发音较准确，表情动作合宜不夸张。
（二）、图表分析
请结合图表上显示的数据进行分析了解特定图表欲反应的问题，并结合表格制作背景，找出产生这一问题的可能原因，通过小组讨论，给出合理建议。
（三）、图表制作
● 目标
该项练习帮助你实际搜集所需要的数据并将数据以图表的形式直观地表现出来。
● 内容
调查图书馆自修室占座现象。
● 步骤
1）将班级每5位同学分成一组，并确定1名负责；
    2）每组选择一个自修室，选定一个小时的时段；
3）统计占座而一直无人坐的座位数、期间离开自修室人数、增加或减少的占座位数、进入自修室而无座位的学生数；
 4）观察学生对待占座现象的反应，分析其心理；
5）以一个自修室为单位，随机选择10名学生进行询问，了解他们占座的原因以及对占座这一现象的看法。

6）根据调查到的数据在电脑上绘制图表

7）每个小组选取一人或若干人向全班同学进行汇报。
● 要求
1）整个过程使用英语为惟一使用语言，若存在被调查学生听不懂英语，两个学生合作，一人担任口头翻译，进行沟通。鼓励调查前搜集可能用到的英语单词、表达法、语句等并熟记于心；
2）注意沟通方式，文明有礼。


	 实训课堂之二 各种场合的演讲致辞


一、实训目标
课前为学生准备大量的范例（各式演讲致辞2-3份原稿），放在校园网或者论坛上，供学生阅读和学习。然后通过一到两个演讲或致辞的视频引导学生思考和总结演讲、致辞中应该注意的问题。通过任务项目让学生大量练习自己准备的演讲致辞，使学生熟悉英语演讲致辞的特殊用法和表达法并能够熟练地运用。
二、实训项目和操作步骤
（一）、视频示范
     由老师通过多媒体演示演讲一到两段成功的演讲视频和失败的演讲视频。

（二）、小组讨论
分小组进行讨论，通过对比，思考并总结演讲、致辞中应该注意的问题，然后让1—2名学生在全班同学面前用英文表述他/她所在小组得出的观点，其他学生进行补充和评论。要求语言简洁有条理，语速适中，声音清晰洪亮，发音较准确，表情动作合宜不夸张。
（三）、实战练习
● 目标
该项练习帮助你练习演讲，并通过实际演练提高英语发音，熟悉演讲规律、掌握演讲/致辞中涉及的常用表达法。通过这项练习，学生能够比较轻松地独自进行一次较成功的演讲/致辞。
● 内容
1. 模仿并再现名人演讲，注意表情、手势、发音、语速、气势、眼神等；
2. 就“1+1=2？”或“House Vs. Marriage”进行定题演讲。

● 要求
1. 整个过程使用英语为惟一使用语言；
2. 注意不同场合说话技巧，文明有礼；
3. 准备时间2-3天。
	实训课堂之三   外贸函电


一、实训目标
课前为学生准备大量的范例（一整套商务流程中的外贸函电2-3份范例），放在校园网或者论坛上，供学生阅读和学习。通过大量实例的演示，使学生能够熟练地掌握外贸函电用语和写作注意事项。从而使学生能够自主进行成功的商务外贸函电的书写和发送。
二、实训项目和操作步骤
（一）、课堂演示 
由老师使用多媒体演示2-3份范例，并结合范例讲解外贸函电的要素与格式，提示英语函电用语的部分典型特征。
（二）、制作各式函电模板
将学生分成4-5人小组制作贸易中各个环节涉及的函电模板，并通过网络、图书馆等一切可利用资源进行英语函电用语搜集和罗列。在制作模板和函电用语搜集的过程中，学生能够更加直观地掌握外贸函电英文用语，并能较快速地熟悉外贸函电的写作。

（三）、外贸全过程函电模拟
● 目标
该项练习帮助学生熟悉并掌握外贸函电的用法和写作。
● 内容
外贸函电全过程函电模拟。

● 方式

两种方式可选：一是纸质传递，二十通过网络（局域网或因特网）电子邮件进行。
● 步骤
1. 将班级每2位同学分成一组，一为买方，一位卖方；
    2. 纸质传递在教室现场进行，两人协商决定产品名称、数量、价格等具体条款，然后进行一对一的纸质函电传递；
3. 电邮传递可由学生在网上进行，教师抽样检查。
● 要求
1. 整个过程使用英语为惟一使用语言；
2. 要求反应及时迅速，函电内容准确扼要符合函电写作要求；
3. 文明用语。
	实训课堂之四  商务活动的开展 


一、实训目标
通过实例的视频、音频、文字演示，使学生熟悉并掌握商务活动各种场合的英语对话、英语表达法并能够用所学到的知识进行实际模拟商务活动。
二、实训项目和操作步骤
（一）、范例演示
     由老师演示商务活动对话的音频、视频、文字文件，分小组练习已分发的商务活动英文对话。要求语速适中，声音清晰洪亮，发音较准确，表情动作合宜不夸张。
（二）、商务活动模拟
   ● 目标
该项练习帮助学生更好地了解具体有哪些可能的商务活动，在具体的商务活动中一般又谈论哪些话题或者说具体商务活动的特点和注意事项，并掌握各种商务活动中的英语语言表达以及涉及到的具体商务礼仪细节。
● 内容
商务活动模拟
● 步骤
1. 将学生分成4-6人的小组进行商务活动。每个小组为一个独立的商务团体；
    2. 每个小组为独立商务团体并自主分派各自在团体中的角色，确定本单位从事业务范围等细节；
3. 与其他小组进行各式模拟商务活动；
4. 请表现突出的1—2个小组去其他班级进行友谊演示与对抗。
● 要求
1）整个过程使用英语为惟一使用语言；也可以使用配翻译的形式进行商务活动。鼓励学生在开展模拟活动前尽可能全面地搜集可能用到的英语单词、表达法、语句等并熟记于心。

2）注意沟通方式，文明有礼。
	实训课堂之五  商务报告


一、实训目标
通过实例的演示，使学生能够熟练地用英语做商务报告。并能够制作商务报告辅助演示文件。
二、实训项目和操作步骤
（一）、范例演示
     由老师示范做一次商务报告。就已分发的商务报告主题进行资料搜集和商务报告辅助演示文档制作。口头描述。
（二）、分组讨论
分小组讨论商务报告应注意的问题和应准备的材料，口头描述。要求语言简洁有条理，语速适中，声音清晰洪亮，发音较准确，表情动作合宜不夸张。
（三）、模拟商务报告
● 目标
该项练习帮助学生能够熟练地用英语做商务报告。并能够制作商务报告辅助演示文件。
● 内容
模拟商务报告

主题：
1. 08年中国经济形势及其影响因素
2. 美国总统奥巴马的执政纲领及其上任以来签订的法令和采取的相关措施等及这些法令和措施等活动的具体效果
3. 中国人民币升值相关内容：
1）中国06年人民币升值改制的具体时间和内容
2）人民币升值对哪些方面带来了影响
3）人民币升值的背景，或者说为什么人民币要升值 
4）人民币升值对中国的对外贸易带来了怎样的影响
5）人民币升值对国内中小型企业的影响，其中具体又有哪些危机与挑战，如果你作为一个中小型加工业企业的决策人，你将如何做？
● 步骤
1）将班级每4--6位同学分成一组，并确定1名负责；
2）选定一个主题，确定报告形式和报告主讲人；
3）分工合作，搜集需要的信息；
4）整合搜集到的信息，挑出可以使用的信息并加以整合，书写商务报告文字版内容；
5）根据商务报告发言稿制作辅助演示文件，可以使用Powerpoint 以及图片编辑器进行演示文档的编辑制作；
7）小组内练习并优化。
8）成果演示。
● 要求
1）整个过程使用英语为惟一使用语言，报告也可采用组合报告、配口译等形式进行。具体形式由各小组自行设计和决定。在报告内容健康合理条理的基础上，鼓励尝试创新，使报告内容和形式让人耳目一新。
2）报告内容条理，表述简洁、重点突出。
3）声音洪亮清晰，英语发音较准，语调适当，重点突出，停顿自然；
4）仪态自然大方，举止端庄；
5）合理运用公共演讲技巧，注意把握观众听众特点，在语言和内容上进行合理设置和选择；
6）灵活运用多媒体工具协助，使内容更加的直观、浅显易懂；
7）避免大量使用生僻词和书面语，相关术语可以在PPT上中文注释，幻灯片、图表等可以使用少量中文进行注释。

	实训课堂之六 简历与面试


一、实训目标
通过实例的演示，使学生能够熟练地用英语书写简历和进行面试。
二、实训项目和操作步骤
（一）、范例演示
     1. 由老师演示几种不同的英文简历范例，分小组就范例与中文简历进行对比；
     2. 英语面试视频、文字范例演示。

（二）、特点分析
请结合范例，分小组讨论并总结英文范例的样式、英语语言应用的特征，口头描述。要求语言简洁有条理，语速适中，声音清晰洪亮，发音较准确，表情动作合宜不夸张。
（三）、资料搜集
分小组搜集面试英语各式表达发、惯用语。并搜集面试官可能提的问题并在小组讨论怎样回答这些问题。
（三）、实战演练
● 目标
通过该练习，使学生能够熟练地用英语书写简历和进行面试。。
● 内容
1. 所有学生没人为自己准备一份英文简历
2. 模拟英文面试
● 步骤
1. 将班级每4位同学分成一组，并确定1名负责。
2. 小组内成员各自 准备一份英文简历并互相传看检查提意见，最终综合各方意见形成打印版简历。
3. 按要求，4人中3人担任面试官，1人为应试人员，循环进行面试环节操练。面试问题及公司详情等由小组成员自行商定决定。
● 要求
1）整个过程使用英语为惟一使用语言，鼓励实战模拟将搜集到的面试英语单词、表达法、语句等熟记于心；
2）注意沟通方式，文明有礼；

3）面试时回答问题要有礼有节，不夸大，也不妄自菲薄；
4）面试时所提问题要注意务必尽量避免侵犯他人隐私。
	案例分析之一
Company and Corporate Missions


Topic

This given material concerns itself with personnel changes and balance of power at high level of corporate management.

Background and Gist

Durk l. Jager resigned in June,2000,and A.G. Lafley took over as P&G’s CEO.

Since he took office, many changes have taken place in the company. The article sums up the major changes of P&G during the two years when Lafley has been in charge. The writer tries to offer a personal account for Lafley’s success by comparing him and his predecessor and by digging his personal style and P&G culture. Outsourcing and acquisition are the pivotal policies Lafley has adopted to help turn P&G from Jager’s fiasco to his triumph. Half of the new product ideas come from outside and the workers are told to focus on what they can do well. Brands lead in all the business. Price policies are adapted where there’s opportunity.

More credits should go to Lafley himself. What matters more seems to be his personality. He is known as a good listener. Paper logjams are reduced to slogans. Unlike his predecessor, who fought against P&G culture, Lafley is in it and can feel the pulse of it. That might be a more subtle part of the story that accounts for his success.

Ⅰ. Individual Work： Read and Think

1. Scan the case on the provided material and try to get some ideas about the following questions.

a. How old is Lafley now?

b. What words does the author use to indicate the most distinct character of Lafley and his predecessor?

c. What are some of Lafley’s major achievements after he took the office of CEO?

d. When was P&G set up?

e. What danger was P&G in during the 1990’s?

f. what caused the P&G unlike a modern company?

g. In what way is P&G unlike a modern company?

h. Why don’t investors like P&G to make acquisitions?

i. How did Lafley make use of symbolic gestures?

j. Did Lafley follow any of his predecessor’s policies?

2. Scan the text again and write down 15-20 key terms related to P&G.

Ⅱ. Team Work: Analyze and Discuss

1. Lafley’s style in management

2. The P&G culture

3. The importance of the CEO in a company

Ⅲ. Application practice
Read the article Make a survey of a company where remarkable changes have taken place because of Replacement of its CEO.
	案例分析之二

People and Market: Population and Economy


Topic

This case deals with global inequality. Many factors may lead to global inequality and economists may adopt different research methodologies to search for the answers. 
Background and Gist


As a result of the movement toward an integrated world economy, global income grew at its fastest rate in the recorded history. World population more than doubled from 1950 to the end of the 20th century. Yet real per capita income grew, on average, by only about 2% per year around the world. Not all poor nations had much growth over this 50-year period; many of the African nations and some Asian nations lagged far behind.

Economist Xavier Sala-i-Martin of Columbia University has shown that inequality in world incomes has declined sharply since the mid-1970s. The decline in income inequality among individuals is much faster than among countries, in part because China and, to a lesser extent, India, two nations with about a third of the world’s population, grow very rapidly. But calculations by the World Bank, using direct surveys of households, seem to show relatively little reduction in poverty. The discrepancy draws attention to the fact that switching from one data source to another, or moving the official poverty line from one level to another, is apt to have a large effect on the figures. It is argued both sources ought to be used; though combining them properly raises a host of difficult technical issues. Meanwhile, the truth about global poverty and inequality presumably lies somewhere between the extremes suggested by the two methodologies.

Ⅰ. Individual Work： Read and Think

1. Scan the case on the provided material and try to get some ideas about the following questions.

a. What are the assumptions made about rising global inequality? Are they true? Why or why not?

b. What can you make of the two charts? Please explain in detail.

c. What are the methodologies adopted by economists concerning the global inequality issue? Why do big differences exist between them?

d. Is the fear that the global capitalism is making progress at the expense of the poor nations reasonable? Why or why not?

e. Give the organizational structure of this article.

2. Scan the text again and write down 15-20 key terms related to Global inequality.
Ⅱ. Team Work: Analyze and Discuss
1. In your opinion, which one is a better research methodology, using data from national accounts or using data from household surveys? State your reason.

2. How do you account for the gap between developed countries and developing countries? Is it getting better or worse? What can be done to narrow the gap?

3. Why dose there exist a widening gap between urban and rural arease in China? What can be done to narrow the gap?
Ⅲ. Application practice

When Globalization Suffers, the Poor Take the Heat

     As hostilities hinder trade, investment, and foreign students’ ability to study abroad, living standards could plummet. It is the international movement of people and of capital that is put in greatest jeopardy by events of the past few years. Owner of capital are reluctant to invest in developing nations when there is great uncertainty caused by war and terrorism. Rich countries are less willing to admit young male students and immigrants to study and work, especially those from Muslim nations or other countries with known hostility and resentment toward the US and other Western nations. The anti-globalization may get its wish for a breakdown in the world economic order because of sharp reduction in the international movement of capital and people due to terrorism and a more divided West. But the biggest losers will be not the relatively rich members of the GB countries but rather the nations that want to extricate the mass of their populations from extreme poverty and disease.

Exercise:

     Do you agree with the above description? Work in groups and analyze the above paragraph. Go to related websites

http://www.wws.princeton.edu/deaton/working.htm
or http://www.economist.com/inequalitypapers for necessary information and pool your ideas together. Be ready to comment on your findings.

	案例分析之三
Consumer Behavior


Topic


A common goal shared by all brands of products is to attract as many customers as possible. If producers can make their products “musts” to customers, they will ultimately have nothing to worry about. What they never dream of is that one day customers can get so empowered as to have their say in production.
Background and Gist


For decades, companies relied on push marketing to sell their products and service. Then in the 1990s the emphasis shifted to relationship marketing as “customer care” and slogans like “delight your customers” because the mantra of many marketers. But those tactics have been losing their effectiveness—thanks to digital technology like the Internet, the power of customers to make product selections that are best for their needs continues to grow. Today’s increasingly educated consumers expect companies to do more than just delight them.

In response, innovative companies are trying a different approach：They are providing customers with open, honest, and complete information—and then finding the best products for them. The strategy is：If a company advocates for its customers, they will reciprocate with their trust, loyalty and purchases—either now or in the future. And when people trust a company, they will often tell others about it, thereby reducing the company’s costs for acquiring new customers.

Ⅰ. Individual Work： Read and Think

1. Scan the case on the provided material and try to get some ideas about the following questions.

a. Summarize the main ideas in “Cult Brands”.

b. What changes do the empowered customers bring to the marketing wisdom of modern brands?

c. List the measures adopted by brands to connect with their customers.

d. What lessons can we learn from the Walt Disney and AOL instances?

e. Define “cult brands”.

2. Scan the text again and write down 15-20 key terms related to consumer behavior.
Ⅱ. Team Work: Analyze and Discuss

1. Read the text and pick out some key phrases related to consumer behavior.

2. Produce an outline of the text by referring to the key phrases.

3. Pick out all the words, phrases or sentences that you don’t understand and discuss them with your team-mates. Elect a team leader to report your understandings of the difficult language items to the whole class.

Ⅲ. Application practice

Choose a company online and find about its marketing strategies. Please decide whether these strategies are good or not and give reasons or suggestions.

	案例分析之四
Competition vs. Corporation


Topic


It’s generally agreed that R&D is something that a company needs to work on if it wants to distinguish itself from competitors. Yet, in the era of globalization, companies find it impossible and uneconomical to bee 100% self-reliant. Increasingly, they are feeling the need and pressure of outsourcing if they want to continue to survive and flourish.
Background and Gist


Outsourcing first began in manufacturing in the 1980s and 1990s when many western companies shipped out production to countries where wages remained relatively low. In 1992, in Decline and Fall of the American Programmer, Edward Yourdon, an independent management consultant, predicted that U.S.-based computer programmers would suffer terribly by the end of the decade, identifying India as the primary long-term competitive threat to the knowledge-based U.S. economic engine. What he didn’t foresee, however, is that what he defined as a destructive operation has turned out to be a migrant 20 years later and it has affected almost every other field of the economy.

In the article more details are given about outsourcing, the opportunities and risks involved in the process, as well as the varying measures adopted by major brands in the face of such challenges.
Ⅰ. Individual Work： Read and Think

1. Scan the case on the provided material and try to get some ideas about the following questions.

a. What is outsourcing? Use examples in the text to illustrate your point.

b. What are the risks involved in outsourcing R&D?

c. Why do companies still outsource R&D despite these risks?

d. In what way can both the West and the East benefit from the outsourcing of innovation?

e. Is there any advice for the western companies and their Asian counterparts if they want to become the ultimate winner in this process?

2. Scan the text again and write down 15-20 key terms related to outsourcing.

Ⅱ. Team Work: Analyze and Discuss

1. Try to summarize the main point in this article about outsourcing. What important messages about outsourcing do you think Chinese enterprises can get from this article?

2. What do you think are the factors that have caused this migrant of outsourcing?

3. If you were a manager in charge of a company, what cost management strategy would you adopt? Share your idea with your classmates.

Ⅲ. Application practice

Choose a company online and find about its outsourcing strategies. Please decide whether these strategies are good or not and give your reasons and suggestions.

References:

http://www.researchandmarkets.com
http://searchcio.techtarhet.com
http://www.hbsp.harvard.edu.

http://www.marketresearch.com
http://www.centipedia.com
	 案例分析之五
New Technology: Internet and Companies 


Topic


Since it came into being, the Internet has completely changed our life. On the one hand, it makes our life easier and more colorful. On the other, it is sometimes a nuisance, and even harmful to us.

Background and Gist

Many people are annoyed at the large number of junk email messages they receive in their daily life.

Faced with the scourge of spam, some governments have taken actions. A case in point is the CAN-SPAM Act in the U.S., which became effective on January 1, 2004.

Individuals and businesses are also rising to the challenge. They have gone all out to fight this war in a variety of ways.

Nevertheless, the effects are far from satisfactory. It seems that more spam keeps perturbing people every day.

Consequently, the way that some companies market on the Internet has changed as well.

Likewise, all participants in the Internet, individuals and companies alike, have to be on the alert. In this way, the Internet today is not what it used to be-a free, uninhibited channel of communication, which disappoints those pioneering computer scientists.

This case deals with the deluge of spam which is forcing new rules and controls on the once wide-open Web and also gives readers a glimpse of the fierce battle between spammers and businesses and individuals.

Ⅰ. Individual Work： Read and Think

1. Scan the case on the provided material and try to get some ideas about the following questions.

a. How has the Internet changed today, according to the text?

b. What are the usual tricks that spammers use?

c. How do businesses cope with the gathering storm of spam?

d. Is the writer optimistic about fighting against spam?

e. What are the essential elements for e-commerce today?
2. Scan the text again and write down 15-20 key terms related to the Internet.

Ⅱ. Team Work: Analyze and Discuss

1. Discuss how e-commerce is affected by spam and what the way is out.

2. Discuss what problems remain in today’s Internet and imagine what the ideal stage of Net in the future should be like.

Ⅲ. Application practice

Find an anti-spam company and make out how it works.

(Or: Have a survey on some web surfers about how they are affected by spam and how they deal with it.)

References:

http://spam.abuse.net/
http://www.spamlaws.com/
http://spam-filter-review.totenreviews.com/

	案例分析之六

Brand and Branding


Topic


Branding has three main purposes：product identification, repeat sales, and new product sales. This unit is about the global market power of American brands and strategies behind their dominance.

Background and Gist


Does the rising tide of anti-Americanism hurt American multinationals? The vocal anti-war protesters would like to think so, but there hasn’t been much evidence for a broader consumer turnoff, until now. BusinessWeek / Interbrand’s annual ranking of the world’s most valuable brands shows that American labels are still potent. There is no link between the dwindling reputation of America and the worldwide appeal of its top brands. Indeed, 8 of the top 10 most valuable brands are American, as ranked by Interbrand, which measures hard cash flow rather than fuzzy stuff like consumer “affinity” for America. Two thirds of the most valuable brands are U.S. based. Americans are going out of their way to hire locally and tailor products and advertising to local sensibilities. Many American brands, including Coca-Cola, manage not to lose popularity and are renowned for their efforts to work through local suppliers and cater to national tastes in all 200 countries. As a global company, Coca-Cola is keenly aware of presenting a global face to the world customers. New competitors or louder Americanism may yet send the value of American brands plunging, but so far they are still finding ways to connect with consumers everywhere.

Ⅰ. Individual Work： Read and Think

1. Scan the case on the provided material and try to get some ideas about the following questions.

a. What management techniques are used by U.S. to achieve its brand domination in the global market?

b. Based on the article, among the world’s 10 most valuable brands, which are American ones?

c. While some brands are emblematic of the U.S., how do many consumers distinguish between politics and products?

d. What branding strategies do American marketers adopt to help keep their brands aloft?

e. Give the organizational structure of this article.

2. Scan the text again and write down 15-20 key terms related to branding.

Ⅱ. Team Work: Analyze and Discuss

1. How do you account for American brands’ dominance in the global market in an age of anti-Americanism?

2. List the countries to which Levi Strauss Co. markets through the following Website, http://www.levie.com. How do the product offerings differ between the United States and Asian selections? You may also conduct research on other famous American products that you are interested in. Discuss your findings with your group members,

3. Work with your partner and make a list of some powerful Chinese brands, Such as Haier, Lenovo, ect.. Then select one of them and do some research if necessary. Find out its branding strategies both at home and abroad. What type of product are they selling and what branding are they using? How do they adapt to the overseas market? Share your ideas in class.

Ⅲ. Application practice

How some powerful American brands figured out China?

The China market is finally panning out, thanks to the consumerism of the middle class. Nike, P&G, KFC, Coca-Cola, Dell and GM are some of the most successful U.S. companies selling consumer products in China. And the spending power of young Chinese consumers is fueling Western brands. According to a recent survey which asked the young Chinese students to name the world’s coolest brands. Nike was way out ahead. How does Nike build such a booming business in China? What marketing tactics have helped make Nike the icon for most of the young Chinese?

Exercises:

Work in small groups. Select Nike or any one of the powerful foreign brands that you are interested in and go to the related Websites. Find necessary information about the brand and the company. Pool the information together and exchange opinions with your team members. Then develop an oral presentation on the above topic.

	案例分析之七

Cross-Cultural Communication


Topic


The given material involves cross-cultural communication. The rapid drive toward globalization has made cross-cultural communication more important. Cross-cultural exchanges, especially cross-cultural business, may fail to arrive at their purposes satisfactorily or even result in great losses if those concerned lack proper knowledge of and insights into cultural differences and skills in cross-cultural communication. For English and Business majors, awareness of cultural differences and cross-cultural communication skills are musts.

Background and Gist


The given material is adapted from an academic essay carried in Harvard Business Review October, 2004. The authors were the first to elaborate the concept of “Cultural Intelligence” (CQ) academically. The essay has induced many researches on CQ along with training programs on cross-cultural communication skills, especially in profession of business management.

The essay first defines the concept of “CQ-cultural intelligence” as against the concepts of “IQ” and “EQ”. Then it identifies three components of cultural intelligence. Following that is a summary of six CQ profiles which most managers fit. In the last part, the essay suggests six steps for cultivating CQ.

As a piece of academic writing, Text A is characterized by the use of formal language with long sentences, learned words and technical terms. Attention should also be drawn to the frequent use of various data as support of views, the most important aspect of a research paper.

Ⅰ. Individual Work： Read and Think

1. Scan the case on the provided material and try to get some ideas about the following questions.

a. What is CQ defined as?

b. What are the three components of CQ?

c. How do the CQ components work together?

d. What are the six CQ profiles?

e. What are the six steps to cultivating CQ?
2. Scan the text again and write down 15-20 key terms related to CQ.

Ⅱ. Team Work: Analyze and Discuss

1. Please tell your classmates about your experience in a new culture. Then discuss what level of CQ you are at.

2. Which of the six profiles fits you best?

Ⅲ. Application practice

Find definitions of IQ and EQ, and compare them with the definition of CQ. Then find a case or cases to show the importance of EQ and CQ in business.

References:

http://www.cci.ntu.edu.sg/index.html
http://www.valuebasedmanagement.net/methods-goleman-emotional-intelligence.html
http://www.google.com/search?hl=zh-CN&lr=newwindow=1%oi=defmore&q=define:IQ
http://www.cci.ntu.edu.sg/CCI-CQExperts.htm
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